
We do so much together!

Making A Positive Impact
It is kind of amazing. When you stop and look at it either way, as a big picture (what we've 
done over the past year), or homing in on really almost any given day, exceptional service and 
care is being delivered by the COBYS community.

This past year, our 81 staff members continued our focus on trauma-informed care with best 
practices training to address the increasingly complex needs of children and youth in foster 
care and children, youth and adults in the community. We provide foster care in Lancaster, 
Berks, Cumberland, Dauphin, Lebanon, Schuylkill and York counties, and delivered Family Life 
Education programs locally and across the nation.

The COBYS community delivers care in situations that are sometimes challenging, messy and 
often heartbreaking. But the work we do is necessary and honorable and can be life-altering. In 
fulfilling our mission, that motivated by Christian faith, we educate, support and empower 
children and adults to reach their full potential, the care we provide can even be joyful. 

This report provides a snapshot of our care during the past fiscal year (July 1,2025 – June 30, 2026). 

“We love being able 
to come alongside 
families going through 
a very difficult time to 
provide a safe place for 
the kids.”
– Foster parent

The following units of service were 
provided in the past fiscal year:

•	6 Child Specific Recruitments 
•	46 Child Preparations  
•	118 Child Profiles and  

Addendums 
• 36 Family Profiles and  

Addendums 
•	20 Adoption Finalizations  
•	27 Families assessed for Post 

Adoption Services

To date 717 adoptions have 
been finalized by COBYS.

Adoption
We need you to be  
a part of the solution.

2025-2026 
Impact Report

Our Adoption unit assists children and 
families during the foster care process, 
in finalization of adoptions and in the 
life-long journey for adoptive families. 

We work with COBYS approved families, 
and with children placed in foster homes 
licensed through counties and those  
already adopted or in kinship placements.

A Child Profile is far more than a report, 
it is comprehensive document, a lasting, 
preserved record of a child or youth's 
history in foster care. They typically are 
15–25 pages long and average 34 hours 
to complete. They summarize the child's 
family background, life, education, 
psychological and medical history, 
reasons for entering foster care and 
current functioning. 

These are essential tools for identifying 
permanent families, helping youth 
understand their foster care journey 
and providing adoptive families with 
important background information. 
Profiles inform decisions, strengthen 
permanency planning and ensure each 
child's experiences and identity are 
honored.

Beyond financial support, we need 
to grow the COBYS Community 
with new donors and new foster 
families,joining those who know 
the valuable and needed services 
we provide. 

Help us spread the word  
by sharing our stories and need 
for foster families on social media 
and with friends, inviting us to 
visit your congregation or display 
information at a local business.



Our Foster Care team ensures that  
children are safe and supported while 
in care. COBYS foster families provide 

temporary care until a child can reunify with a birth parent or extended family. Foster 
families sometimes adopt a foster child if the court determines that the child cannot 
return home. COBYS continues increased foster family recruitment efforts due to 
on-going national and local shortages of foster parents.

Our Family Life Education team continues 
to provide evidence-based courses in 
the community, state and nationwide.  
Our parenting classes focus on skills for 
caregivers of children and teens that 
have experienced hard situations or have 
learning or behavioral differences. We 
also offer programs that offer coping 
strategies for teen and adults.

The child welfare system is 
navigating a critical shortage of 
foster families. In Pennsylvania, the 
number of licensed foster homes 
has decreased by several thousand 
in the last five years. 

COBYS, however, continues to 
receive interest in our community! 
We saw a 71% increase in the 
number of families attending our 
introductory information session, 
a 30% increase in the number of 
applications, and a 16% increase 
in the number of families approved 
for foster care. COBYS has also 
redesigned our licensure process 
to approve families more quickly 
while still offering unparalleled 
training and support. Over the 
last year, the average time from a 
family’s application to approval 
was eight months.

FLE statistics for the past fiscal year:
•	894 classroom hours including  

710  hours for FLE courses and  
184  hours for Blues Program training  

•	637 adults attended FLE classes, 
representing over 840 children

•	236 Blues Program practitioner trained, representing hundreds of children 
•	110 courses held, including 87 FLE and 23 Blues trainings. Some courses  

are held weekly. Courses include:  
•	Blue's Project
•	Cooperative Parenting & Divorce 
•	Incredible Years Parenting Program 
•	Incredible Years Autism 
•	Kinship Program 
•	Parenting Wisely
•	Seeking Safety Prison Program 
•	Trust Based Relational  

Intervention (TBRI) 

Foster Care statistics for the past fiscal year:
•	18,164 days of care to 104 children, placed with foster and kinship families.  

23 of these children were placed into short-term emergency standby care.
•	55 children were placed with at least one biological sibling, and 15 full sibling 

groups were able to reside together in their COBYS home. 
•	18 foster children in our care were adopted, 14 children moved to a kinship 

home, and 9 children reunified with a birth parent. 13 children were  
discharged from COBYS care for other reasons. 

•	86 foster families served, including 22 newly licensed foster families, and  
6 families that were approved as kinship caregivers. 

•	COBYS families are a diverse group, including individuals and married couples 
ranging from their 20s to their 60s.   

Family Life Education

Foster Care

•	FLE local partners:  
•	Blossom Hill Mennonite Church 
•	Hempfield School District 
•	Lancaster County Prison
•	LCBC 
•	Manheim Central School District 
•	Penn Manor School District 
•	School District of Lancaster 
•	Water Street Mission

The COBYS Difference in Action Every day
“When a case is with COBYS, you know they will do quality work. 

Berks County Children and Youth can rely on staff to attend 
court hearings, and the therapists are excellent and testify well. 
COBYS does a great job supporting their families.” 

	 – From Berks County Children and Youth assessment comments

Fostering TrendsFostering Trends

In 2025, the COBYS Permanency Unit 
had a transition in supervisory leadership 
following the promotion of Krista Rankin to 

Program Director. Despite staffing changes, COBYS Permanency staff continued to  
remain committed to the mission to serve children and families by supporting and  
caring for families in deeply impactful ways. One example is caseworkers celebrating 
the birthday of a birth mom with a cake and decorations. 

Families enter the child welfare system for many reasons including 
birth parents' mental health, substance use, domestic violence, 
employment and housing concerns. These challenges create  
barriers for families to safely meet the needs of their children, 
leading to placement into foster care.

The past few years has seen an upward trend in the number of 
teenagers entering the child welfare system. In 2025, 51 youth 
in COBYS Permanency Unit were over the age of 10 (42% of the 
children we served). These youth have typically endured more 
complex trauma, which results in more intensive levels of  
treatment and additional support required of the child’s team.

2025 statistics:
•	Permanency worked with  

123 children from 78 families 
•	11 children were reunified  

from six families 
•	Four children from three 

families were transferred to 
adoption 

•	Seven children from four 
families were released to legal 
guardian through subsidized 
permanent legal custodianship 

•	One youth aged out of the 
system at the age of 18 

During this past year, the Counseling 
Center has been working diligently to 
more efficiently use electronic platforms 
to decrease paperwork.  Three therapists 
now take Medicare, which broadens our 
ability to work with those who are over 
the age of 65.

Our therapists, due to their tenure at 
COBYS, have seen past clients return for 
"maintenance" care because they value 
the work they have done in the past with 
their therapist.  

During the past fiscal year, Counseling  
provided and engaged in:

• 5,282 counseling sessions held  
• 132 new clients served
• 135 successful discharges 

of clients are identified 
within the foster care 
system/adoption30% 

70% 

Permanency

Counseling

Thankfully, at long last, we are able to celebrate with 
three sibling groups and families who have been given 
adoption dates in the summer of 2026, after months of 
waiting for the court to make final case decisions. 
Three children in the first sibling group have been in 
care since fall 2022, two children in the second sibling 

group since spring 2023 and two children in the third 
sibling group since summer 2023. Those are long waits. 

With adoption certainly comes double dip feelings, but we are 
excited to celebrate with these children and families, as well 
as the caseworkers that have poured into them, their  
next steps towards permanency!

To Everything There Is A Season
One difficult part of foster care 
that we are all very aware of 
is the need to wait. 
•	 Waiting for the court to 

make a decision 
•	 Waiting for birth parents 

to show up for a visit 
•	 Waiting for kids to be 

ready to process their trauma 
•	 The list is endless
Waiting is hard for the children and 
families, but also for the caseworkers. 

of clients are  
community individuals 

who seek therapy
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Each year our goal is 
to steward our loyal 
donors, keeping 

connections to COBYS strong, while actively seeking new donors 
and community connections. We do this through customized 
stewardship of churches, individuals and businesses.  

A key component of our connection to you is our Luncheon, 
The Bike & Hike and new this year, our Baseball Bash. Like many 
non-profits, we experienced a challenging year with a decrease 
in yearly, private donations. We are monitoring this trend and ask 
our donors to consider how they can be a part of the solution. 

Can you increase your gift by $50 or $100? Perhaps set up 
recurring giving over the year. Designate a Qualified  
Charitable Distribution, Donor Advised Fund or stock   
donation to COBYS. For congregations, businesses and  
individual donors, we welcome the chance to meet with you 
to provide personalized updates and stories of our care and 
needs. We appreciate these opportunities to express our sincere 
gratitude for the difference everyone in the COBYS Community 
really does make in our care.

To start a conversation about your connection to COBYS,  
please contact Anne Stokes, director of development &  
communications, at anne@cobys.org or 717-656-6580 x101.

Financial Support

COBYS Coordinated Care In Action
The care of COBYS staff, our core values and the collaboration of placement 
services, family life education, and counseling are reflected in the recent 
journey of "A", a 13-year old girl.

The COBYS Permanency Unit has been working with "A" and her family for  
two years. Her care plan goal is adoption. Since her placement in the foster 
care system, "A" had been living with kinship. When this placement was no 
longer sustainable, Permanency caseworkers tried to secure an emergency 
placement, knowing how difficult it can be to find homes for teenagers and  
that if a home placement was not found, the teen could be going to a shelter. 

"A" had previously stayed briefly with a COBYS foster mom who provided 
respite care. The Resource Home and Foster Care teams explored the 
possibility of her going back to this home for the weekend. The foster mom had 
worked very closely with a Family Life Education resource parent trainer 
and received additional coaching from our staff to ensure she was in the 
best place possible for a foster child already in her home. With these existing 
supports, foster mom agreed to have "A" stay for the weekend, but her work 
schedule would not allow a longer stay. However, on Monday the foster mom 
called to say the weekend had gone so well that she made arrangements so  
"A" could stay in her home for the week. A few days later foster mom said she 
would like to be a long-term home for the teen.  

While there are still meetings, decisions and hurdles to address, we are rejoicing 
in the commitment of love and care for "A" by her foster mom and COBYS.

“COBYS has been an AMAZING 
support and help to our family. 
They have listened, provided 
trainings, helped us find  
respite, counseled us and 
offered support and help in 
every way. Because of COBYS, 
we don't feel alone on this 
journey. They are an AMAZING 
agency to partner with!” 

	 – COBYS  Foster family

COBYS Family Services 444 Murry Hill Circle, Lancaster, PA 17601 • 717-656-6580 • www.cobys.org

For more COBYS Family Services impact stories, visit:
www.cobys.org/newsletter and www. cobys.org/blog

Giving TrendsGiving Trends

1,362 
Total Gifts

964
Total Donors

-2.5%
($20,274)

Decrease in all financial 
giving ($742,145),  

from previous fiscal year

More than

$20,000
of In-Kind support

CelebrationsCelebrations

 -6%
($42,356)

Decrease in total gifts 
without bequests, 

($674,924)

Nearly
 60%

Donor retention rate  
remains comparatively strong



 

Board of Directors 
Becky Fuchs 
Ken Craul 
Doug Denlinger 
Kathy Focht 
Sheri Johnson  
Kay Kulp 
Donna Parcell 
Rachel Bucher Swank 
Merv Wampler 
Kelli Wenger 
 
Churches  
Atlantic Northeast District Office 
Brethren Village Chapel 
Conestoga COB 
Coventry Church 
Elizabethtown COB 
Green Tree COB 
Harmonyville COB 
Heidelberg COB 
Hempfield COB 
Indian Creek COB 
Lampeter COB 
Lancaster COB 
LCBC Lancaster City 
Lebanon COB 
Lititz COB 
Lititz Trinity 
Little Swatara COB 
Little Swatara COB Women's 

Fellowship 
Mechanic Grove COB 
Middle Creek Church 
Mount Wilson COB 
Mount Wilson COB Women's 

Fellowship 
Mountville COB 
Myerstown COB 
Palmyra COB 
Paxton COB 
Philadelphia First COB 
Pottstown COB 
Ridgeway Community COB 
Schuylkill COB 
Son Light Bible Church 
Spring Creek COB 
St. Edward's Episcopal Church 
Stevens Hill Community COB 
Swatara Hill COB 
West Green Tree COB 
 
 
 
 
 
 
 
 
 
 
 
 

Businesses and Organizations 
Align Pregnancy Services 
Armstrong Foundation 
Auto Terminator 
B.R. Kreider & Son Inc. 
BCF Group 
Bomberger's Store 
Brandt's Farm Supply, LLC 
Buch Funeral Home Inc. 
Cauze Online Giving Portal 
Clementine's 
Cope Company Salt 
DDMP Investment Advisors LLC 
Design Data Corporation 
Donegal School District 
Dutch Valley Food Distributors Inc. 
Ebersole Builders LLC 
Emotional Health Center of 

Lancaster 
Esbenshade's Garden Centers 
Everence 
Fillmore Container 
Fulton Bank 
Furman Home for Funerals 
Giant Food Stores 
Gifts that Give Hope Lancaster 
Good Firestone & Remlinger 
Hearing & Ear Care Center 
Hempfield Family Child 

Development Center 
JB Zimmerman 
Keller Brothers Auto Company 
KidStrong 
Lancaster Stormers 
Lebanon Rescue Mission 
Lebanon YMCA 
Lehman Insurance Agency Inc. 
Linden Coffee 
Listrak Inc. 
Master's Advisors Inc. 
Myerstown Lions Club 
North Group Consultants 
Oaktree Outdoor Advertising 
Palermo Pizza 
Paul B. Zimmerman Inc. 
Peak Capital Company 
Penway Construction Inc. 
Regal Abstract 
RKG Law 
RKL Marketing & Solutions 
Robert C. Wenger Charitable Trust 
Robert Fulton Chapter No. 46 
Robert J. Phillips State Farm 

Insurance 
RockIt Cargo 
Rodgers & Associates 
Rohrer's Incorporated 
Scenic Ridge Company 
Shady Maple Farm Market & 

Smorgasbord 
Shady Maple Foundation 
Sharp Shopper 
Sheetz 

Showalter Home Improvements 
Sight & Sound Theatres 
Stauffers of Kissel Hill 
Summit Advisory Inc. 
The Hershey Company 
The Hess Agency 
Tom B. Morrissey TV & Appliance 
Twin Valley Coffee 
Tyson Foods Inc. 
United Way Capital Region 
United Way of Lancaster County 
Univest Financial 
Weis Markets 
Wenger Foundation Inc. 
York Ag Products Inc. 
Zig's Bakery & Cafe  

 
Donors and Volunteers 
Achenbach, Judith 
Achey, George & Michelle 
Adsitt, Russell & Linda 
Albrecht, Eric & Marisa  
Albright, Terri 
Allshouse, Wendy 
Allwein, Jim & Betsy 
Anderson, Cathleen 
Angle, Clyde & Beverly 
Armstrong, Ronald & Britta 
Attanasi, Jennifer 
Aument, Donald & Patty 
Austin, Jo 
Ayers, Justin & Addison 
Bachman, Harry & Sandra 
Baker, Mark & Rosalie 
Balmer, Rick & Sarah 
Balmer, Ken & Gladys 
Balmer, Doug & Jenn 
Bare, Rick 
Barry, Patrick & Carol 
Bashore, Gary & Mary 
Bashore, Mr. & Mrs. Barry 
Basom, Sara & Timothy 
Bassey, Isaac & Myranda 
Batz, James & Pauline 
Bautista, Regina 
Beamesderfer, Lester & Dianne 
Bechtel, Carolyn 
Becker, Helen 
Becker, Don & Becky 
Beckwith, Jim & Carolyn 
Bedell, Dan 
Bedell, Kevin and Pamela 
Bedell, Sam & Chris 
Beers, Peter 
Beiler, Courtney 
Beiler, Leon & Chris 
Beiler, Sue 
Bender, Max & Kristen 
Bendit, David & Deborah 
Benedict, Marlin & Nancy 
Bennetch, Isaac & Summer 
Berecin, Annette & Harry 
Berkey, Brian & Emily 

Bingeman, Lester 
Bischel, Wesley & Marsha 
Biser, Vic & Joy 
Blair, Doug & Karen 
Blankenship, Gabriel 
Blatt, Andrew 
Blevins, Susan 
Blose, Chris & Leah 
Blouch, Chris & Kathy 
Blough, Freeman & Mary Ann 
Bohannon, Doug & Stephanie 
Bohn, Scott & Denise 
Bollinger, Ron & Kathy 
Bollinger, Norman & Marian 
Bollinger Keeport, Judy 
Bomberger, Laura 
Bomberger, John & Linda 
Booz, Larry & Janice 
Boshart, Dick & Cathy 
Bosis, David & Tracy 
Bostwick, Bernie & Beth 
Bowman, Ronald & Betty Lou 
Bowman, Beth 
Boyd, Fay 
Boyer, Guy & Jeannine 
Boyer, Carrie 
Brady, Paul 
Brandt, Larry & Darlene 
Brandt, Mark 
Brandt, Londa 
Brandt, Dale & Patsy 
Brandt, Tim & Tina 
Brandt, Joel & Kim 
Brandt, Lee & Jami 
Brandt, Shirley 
Brandt, Marlin & Barbara 
Breidenstine, Jack & Jill 
Breneman, Larry & Sandy 
Breneman, Mel & Marie 
Bridgeman, Allison 
Bross, Burnell 
Brown, Constance 
Brown, Ben & Emily 
Brown, Michael 
Brown, Jerry and Gina 
Brubaker, Rev. Carl & Marilyn 
Brubaker, Paul & Evelyn 
Brubaker, John & Jeanne 
Brubaker, Glenn & Sue 
Brubaker, John & Kaylene 
Brubaker, Paul and Sandy 
Brubaker, Chris & Sarah 
Brubaker, Andy & Chelsea 
Brubaker, Steven & Devon 
Brubaker Estate, Wilbur & Marion 
Bruckhart, Gene & Linda 
Brumbaugh, Galen 
Bub, Pat 
Bucher, Stanley & Cindy 
Bucher, Fern 
Bucher, Russ & Brenda 
Bucher, Dottie 
Bucher, Annette 

Thank You! We are grateful for the many people who contribute to the ministries of COBYS Family Services. Listed on the following pages are people, 
organizations and business who supported COBYS with financial gifts, in kind donations, or volunteer hours between July 1, 2025, and June 30, 2026. We 
also thank donors who wished to remain anonymous. Every effort has been made to make this list complete. Please let us know if your name has been 
inadvertently omitted or if you would prefer not to be included on future donor lists. Contact Anne Stokes at 717-656-6580 or anne@cobys.org. 



 
Bucher, Jon 
Buckwalter, Travis 
Budgeon, Jeff & Lynn 
Burger, Jeff 
Burkhart, Bill & Cindy 
Burkhart, Janice 
Burkhart, Theodore 
Burkholder, David 
Bush, Nicholas & Barbara 
Bushong, Jerry & Linda 
Bushong, Nanette 
Byers, John & Pat 
Byler, James & Darlene 
Caldwell, Sabine 
Cantrell, Voorhis & Mary 
Carroll, Mary Lou & Dan 
Carroll, Timothy & Mary 
Carroll, Cynthia 
Carson, Dr. James & Gail 
Casler, Jesse & Krista 
Cassel, Jere & Juanita 
Cassel, Jedidiah & Marcia 
Chambers, Mike 
Charles, Nathan 
Chillas, Deb & David 
Christman, Joel & Donna 
Christopher, Mary Ann 
Ciarrocca, Lori 
Clark, Ruth 
Class, Donna 
Coldiron, Stacey 
Collier, G. Forrest & Catherine 
Collier, Chris & Suzanne 
Condran, Betty 
Connelly, Tom & Paula 
Conrad, Wil & Rhelda 
Cook, George & Karen 
Cote, Andrea 
Cox, Bill & Suzi 
Cox, Jason & Jenn 
Craft, Louise 
Creighton, Ken & Doreen 
Creighton, Tom & Sandy 
Crocker, Tina 
Cunningham, Amos 
Cushwa, Brian & Sue 
Cushwa, Aaron 
Daniels, DeeAnn 
Davies, Chris & Diane 
Davis, Geoff & Sally 
De Perrot, Lucy 
Deaven, Lloyd 
DeJesus, Ryan 
Demler, Terry & Pearl 
Detrick, Ralph & Joyce 
Dickson, Dan & Krista 
Dieffenbach, Dennis & Carol 
Dixon, Aaron 
Doyle, Violeta 
Druck, Tom & Gail 
Dubble, Kirby 
Dubble, David & Janet 
Dubble, Emma 
Duell, Kenneth & Diane 
Dull, Travis & Stephanie 
Dye, Christopher & Mary 
Earhart, Barry & Barbara 
Eberly, Jay & Sue 
Eberly, Joseph & Jean 

Ebersole, J. David & Friedlinde 
Ebersole, John & Carol 
Ebersole, Jane 
Eby, Travis & Jacquelin 
Eckman, Colby & Kaitlyn 
Edwards, Carl & Mary 
Egolf, Mark & Wendy 
Elliott, Mark & Becky 
Elliott, Ron 
Ellis, Anthony & Melanie  
Elrod, Grant 
Emerich, Carolyn 
Enders, Stephen & Lisa 
Engel, Diane 
Engel, Daryl & Kathy 
Engelman, Robert & Mary 
Engle, Stephen 
Eppers, Deanna 
Esh, Chris & Stacie 
Eshelman, Jeff & Brenda 
Evans, William 
Fasnacht, Craig & Cindy 
Faulkner, Walter 
Faus, Corey & Sarah 
Faus, Sheryl 
Faus, Steven & Dina 
Faus, Hen 
Faus, Marlene 
Feiss, Roy 
Fessler, Jim & Jody 
Few, Chuck & Terry 
Finet, Angela 
Finkbiner, Mary 
Fisher, Allen & Lois 
Fisher, Tim & Diane 
Fisher, Henry & Gayle 
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