
We do so much together!

Making A Positive Impact
It is kind of amazing. When you stop and look at it either way, as a big picture (what we've 
done over the past year), or homing in on really almost any given day, exceptional service and 
care is being delivered by the COBYS community.

This past year our 89 staff members continued our focus on trauma-informed care with best 
practices training to address the increasingly complex needs of children and youth in foster care 
and children, youth and adults in the community. We provide foster care in Lancaster, Berks, 
Cumberland, Dauphin, Lebanon, Schuylkill and York counties. 

The COBYS community delivers care in situations that are sometimes challenging, messy and 
often heartbreaking. But the work we do is necessary and honorable and can be life-altering. In 
fulfilling our mission, that motivated by Christian faith, we educate, support and empower 
children and adults to reach their full potential, the care we provide can even be joyful. 

This report provides a snapshot of our care during the past fiscal year (July 1,2024 – June 30, 2025).  

“We wanted to provide 
love, community and  
a family for those 
without these basics 
that so many of us  
take for granted.”
– Adoptive parent

The COBYS Adoption unit provides 
services that assist children and families 
during the foster care process, in 
finalization of adoptions and in the 
life-long journey for families who have 
experienced adoption. 

Our adoption staff work with some foster 
and adoptive families approved through 
COBYS, but also provide services for 
many additional children placed in foster 
homes licensed through counties and 
those already adopted and in kinship 
placements.

The following units of service were 
provided in the past fiscal year:

•	13 Child Specific Recruitments 
•	58 Child Preparations  
•	123 Child Profiles and  

Addendums 
•	49 Family Profiles and  

Addendums 
•	17 Adoption Finalizations  
•	20 Families assessed for Post 

Adoption Services

To date 697 adoptions have 
been finalized by COBYS.

Adoption
We need you to be  
a part of the solution. 
Beyond financial support,  
we need to grow the COBYS  
Community with new donors 
and new foster families, 
joining those who know the 
valuable and needed services 
we provide. 

Help us spread the word  
by sharing our stories and need 
for foster families on social 
media and with friends, inviting 
us to visit your congregation or 
display information at a local 
business.

2024-2025 
Impact Report



Our Foster Care team ensures that  
children are safe and supported while 
in care. COBYS foster families provide 

temporary care until a child can reunify with a birth parent or extended family. Foster 
families sometimes adopt a foster child if the court determines that the child cannot 
return home. COBYS continues increased foster family recruitment efforts due to 
on-going national and local shortages of foster parents.

The Blues Program increased its number 
of training courses for mental health 
practitioners for teens by 42%, from  
26 to 37 during this fiscal year. The Blues 
Program was also added as an approved 

resource for schools in Texas 
and California, allowing 

COBYS to train several 
practitioners from these 
states. For more  

information about The 
Blues Program visit 
www.bluesprogram.org

FLE statistics for the past fiscal year:
•	999 classroom hours including 

703 hours for FLE courses and 
296 hours for Blues Program training 

•	670 adults attending FLE classes, representing over 856 children
•	330 Blues Program practitioner trainees, representing hundreds of children 
•	111 courses held, including 74 FLE and 37 Blues trainings. Some courses 

are held weekly. Courses include: 
•	Cooperative Parenting & Divorce 
•	Incredible Years Parenting Program 
•	Incredible Years Autism 
•	Kinship Program
•	Seeking Safety Prison Program 
•	Trust Based Relational 

Intervention (TBRI) 

Foster Care statistics for the past fiscal year:

•	18,161 days of care to 103 children, with 53 children placed in last year 
•	25 sibling groups, one teen parent and child, and 11 medically needy children 

were served 
•	12 foster children in our care were adopted, while 44 were discharged 

to other places including seven moving to kinship family placements. 
•	83 foster families served, including 19 newly licensed foster families. 

We license families for both traditional foster care and kinship care. 
•	COBYS families are a diverse group, including individuals and married couples

ranging from 25 to 68 years of age. Two thirds of our families also have 
biological or adopted children living in the home. 

Family Life Education

Foster Care

•	FLE local school district partners: 
•	Conestoga Valley School District 
•	Hempfield School District 
•	Lancaster County Prison 
•	Manheim Central School District 
•	Penn Manor School District 
•	School District of Lancaster 
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All the Right Tools
“I feel much more equipped to parent children from hard 

places. Before TBRI, I was honestly feeling very nervous  
about handling behaviors but I feel like I have a lot of tools 
in my back pocket to help these children now. Thanks for 
making this course available to us!” 
– Trust-Based Relational Intervention (TBRI) parent participant

Imagine how overwhelming it 
would be to move from your 
home multiple times in a year. 
National studies show that 
more than a third of children 
in foster care experience 
multiple placements in a year. 

At COBYS, 92% (95 children) 
had only one placement  
setting with COBYS. That 
speaks to the preparedness  
of COBYS foster families and  
the support they receive 
throughout the process.

Stability MattersStability Matters

This year, one trend the Permanency Unit 
saw with five cases was the return of  
children to foster care after previously 

being reunified with their parents. Re-entry occurred due to parents recurring drug use. 

Additionally, our staff is managing cases of adolescents with 
complex mental health needs that exceed the level of care 
foster homes can provide. As a result, it is challenging  
to secure appropriate group or mental health facility  
placements within Lancaster County to meet their needs, 
with many youth being placed outside the County where  
the necessary facilities are located. At the end of the fiscal 
year, 14 youth in our care were placed out of Lancaster 
County — including one as far away as Tennessee — due to 
the complexity of their mental health and treatment needs. 

“Aside from the training, a real 
benefit is knowing that you’re 
not alone in the things you’re 
going through, and no matter 
how much training you’ve 
had, it’ll never be perfect or 
easy, and that’s OK.” 
–	Foster Care parent on Trust-

Based Relational Intervention 
(TBRI) training

2024-2025 statistics:
•	Permanency worked with 

108 children from 73 families 
•	16 children were reunified 

from 11 families 
•	Eight children from five families 

were transferred to adoption 
•	Three children from two families 

were released to legal guardian 
through subsidized permanent 
legal custodianship 

•	One youth chose to leave 
custody at the age of 18 

In January 2025, the COBYS Counseling 
Center moved from its Leola, PA location 
into our main office at 444 Murry Hill 

Circle in Lancaster. This move provides a refreshed space for service delivery and 
allows therapists to further integrate with staff in foster care, adoption and family life  
education services, strengthening continuity of care for many clients.

During the past fiscal year,  
Counseling provided and 
engaged in:

• 5,154 counseling sessions 
held

• 121 new clients served
• 132 successful discharges 

Permanency

Counseling

A Permanency staff member  
was involved in a case with two sibling 
children in care. The biological mother then 
gave birth to twins. This staff member was 
present at the hospital since the newborns 
would also need to be put in foster care 
due to domestic violence by the father. 
Shortly after, the birth mother was able to 
move out of state to be with her mother. 
With a court hearing scheduled in just days 
to see if the babies could be placed with 
the birth mother, a safety assessment  
was needed of the new living situation.  
If the assessment could not  be  
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completed before the court hearing, 
the kids would be in care for another six 
weeks. Recognizing the immediacy of the 
situation, our staff member drove nearly 
two hours to meet with birth mother and 
grandmother. She was able to certify that 
the home met safety standards, and at the 
hearing the children were returned to birth 
mom’s custody. COBYS wasn’t required 

to make a safety assessment that 
fast, but given the timeline, our 

staff member went above and 
beyond to help reunify a mother 
and her babies. 

When Timing  
Is Everything 

In A Family 
Matter
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gave birth to twins. This staff member was 
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Shortly after, the birth mother was able to 
move out of state to be with her mother. 
With a court hearing scheduled in just days 
to see if the babies could be placed with 
the birth mother, a safety assessment  
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completed before the court hearing, 
the kids would be in care for another six 
weeks. Recognizing the immediacy of the 
situation, our staff member drove nearly 
two hours to meet with birth mother and 
grandmother. She was able to certify that 
the home met safety standards, and at the 
hearing the children were returned to birth 
mom’s custody. COBYS wasn’t required 

to make a safety assessment that 
fast, but given the timeline, our 

staff member went above and 
beyond to help reunify a mother 
and her babies. 

When Timing  
Is Everything 

In A Family 
Matter



This year saw engagement with and  
generosity from our supporters, while we 
actively sought out new connections to 
keep our financial foundation strong.  
We organized visits to seven  
congregations and enjoyed connecting 
directly with individuals and families 
throughout the region. We met with 
many of our closest supporters through 
personal visits and critical fundraising 
events such as our Dinner & Conversation 
and The Bike & Hike. We welcome visits 
and calls with individual donors where 
we can provide personalized updates 
on your support of our critical care and 
express our sincere gratitude for the 
difference each individual, family or 
business really does make in our care.   

While there was a decrease in yearly 
giving, we are actively pursuing new  
connections and donors with highlights 

Year-to-Date Private Giving Summary (Five-Year Comparison)

“I believe in what they are doing and 
also feel that they are providing a 
great service that needs a Christian 
influence which can impact the 
families that they serve.”  
– COBYS Donor

  7/1/2020 - 
6/30/2021

  7/1/2021 - 
6/30/2022

  7/1/2022 - 
6/30/2023

  7/1/2023 - 
6/30/2024

  7/1/2024 - 
6/30/2025

Bequests $39,337.75 $189,056.70 $ 54,256.16 $ 44,375.01 $45,138.43 

General $725,209.74 $739,363.21 $ 786,204.15 $ 756,311.42 $719,780.80

In Kind $16,348.07 $9,893.75 $ 21,956.38 $ 15,361.43 $8,117.39 

Total $780,895.56 $939,313.66 $ 862,416.69 $ 816,047.86 $773,036.62 

at local shops, participating in community 
events like the Lancaster Open Streets 
Festival and digital advertising across the 
region. To start a conversation about your 

connection to COBYS, please contact 
Anne Stokes, director of development & 
communications, at anne@cobys.org or 
717-656-6580 x101.

Financial Support

COBYS Coordinated Care, Covering All the Bases
Together as a team, representatives from five departments many times get 
the chance to support foster families and children in the home during an 
active case. The team aspect of COBYS makes our organization unique. 
Each individual supporting the family can provide for different needs or offer 
different perspectives.

Foster Care Caseworkers help families navigate the system,  
advocate for the children and families, and are liaisons with the 
county and other providers. 

Resource Home Specialists provide direct support to the 
foster parents and walk with them through the approval 
process. 

Resource Parent Trainers provide feedback and TBRI  
strategies and are a sounding board to foster parents. 
They also bring together other professionals for provider 
meetings. 

Adoption caseworkers meet with the children to provide 
Child Preparation Services to help them understand 
foster care and permanency, write child profiles, and help 
families navigate the finalization process. 

COBYS therapist, if involved, meet regularly with the child, 
check in with the parents, and can coordinate care with other  
professionals providing care.

“I want to thank each and 
every one of you, at COBYS, for 
all the time, effort, love and 
protection you have provided. 
Our adopted daughter is an 
exceptional girl. She is smart, 
compassionate, kind,  
considerate, helpful, funny, 
loving, and a complete joy!  
She loves all of you and you 
have changed her world!” 

	 – COBYS Child Prep parent

COBYS Family Services 444 Murry Hill Circle, Lancaster, PA 17601 • 717-656-6580 • www.cobys.org

For more COBYS Family Services impact stories, visit:
www.cobys.org/newsletter and www. cobys.org/blog



 

Board of Directors 
Becky Fuchs 
Ken Craul 
Doug Denlinger 
Kathy Focht 
Sheri Johnson  
Kay Kulp 
Donna Parcell 
Rachel Bucher Swank 
Merv Wampler 
Kelli Wenger 
 
Churches  
Ambler COB 
Annville COB 
Bethany Grace Fellowship 
Blue Ball Community Church 
Brethren Village Chapel 
Conestoga COB 
Coventry Church 
East Fairview Church 
Elizabethtown COB 
Faith Acts United Methodist Women 
Green Tree COB 
Harmonyville COB 
Harrisburg First COB 
Heidelberg COB 
Hempfield COB 
Indian Creek COB 
Lampeter COB 
Lancaster COB 
Landisville Mennonite Church 
LCBC Lancaster City 
Lebanon COB 
Lititz COB 
Lititz Trinity 
Little Swatara COB 
Little Swatara COB Women's 

Fellowship 
Mechanic Grove COB 
Middle Creek Church 
Mount Wilson COB 
Mount Wilson COB Women's 

Fellowship 
Mountville COB 
Myerstown COB 
Palmyra COB 
Paxton COB 
Philadelphia First COB 
Pottstown COB 
Refton Brethren in Christ Church 
Ridgeway Community COB 
Schuylkill COB 
Spring Creek COB 
St. Edward's Episcopal Church 
Stevens Hill Community COB 
Swatara Hill COB 
West Green Tree COB 
Zion Evangelical Lutheran  
 
 
 
 

Businesses and Organizations 
Armstrong Foundation 
Arthur Funk and Sons Inc. 
Auto Terminator 
B.R. Kreider and Son Inc. 
BCF Group 
Benevity Causes 
Bomberger's Store 
Breakaway Farms LLC 
Buch Funeral Home Inc. 
Canassatego Rainmakers 

Association 
Chicco USA 
Cornerstone Custom Builders 
Design Data Corporation 
Dutch Valley Food Distributors Inc. 
Emotional Health Center of   

Lancaster 
Esbenshade's Garden Centers 
Fillmore Container 
Fisher Financial Associates 
Friends of COBYS Family Services 
Fulton Bank 
Garcia Garman and Shea PC 
Gerhart Machinery Company 
Gibbel Kraybill and Hess LLP 
Gifts that Give Hope 
Good Firestone and Remlinger 
Hawthorne Electric Inc. 
Hearing and Ear Care Center 
JB Zimmerman 
Keller Brothers Auto Company 
Lancaster Salvage Company 
Lancaster Stormers 
Lehman Insurance Agency Inc. 
Masland and Barrick Inc. 
Master's Advisors Inc. 
MGD Tractor and Equipment 
North Group Consultants 
Palermo Pizza 
Paul B. Zimmerman Inc. 
PayPal Giving Program 
Penn Medicine Healthworks 
Penn State Health Lancaster 

Medical Center 
Penway Construction Inc. 
RKG Law 
RKL Marketing and Solutions 
Robert C. Wenger Charitable Trust 
Robert J. Phillips State Farm 

Insurance 
RockIt Cargo 
Rodgers and Associates 
Rohrer's Incorporated 
Rosenberger Family Charitable 

Trust 
Scenic Ridge Company 
Shady Maple Foundation 
Sharp Shopper 
Sheetz 
Sherman Commercial 
Showalter Home Improvements 
Stevin Hoffman Ministries 

Taylor Chip 
TE Connectivity 
The Hess Agency 
Thomas H. Erb and Son Inc. 
uFinancial Group 
Univest Financial 
Utility/Keystone Trailer Sales Inc. 
United Way of Lancaster County 
Wengers of Myerstown 
York Ag Products Inc. 

 
Donors and Volunteers 
Achenbach, Judy 
Adams, Kevin & Sharon 
Adland, Elizabeth 
Adsitt, Russell & Linda 
Albrecht, Eric & Marisa 
Albright, Terri 
Allshouse, Wendy 
Allwein, Jim & Betsy 
Alwine, Andrew & Kathleen 
Ament, David & Nadena 
Angle, Clyde & Beverly 
Anonymous Banquet, Friends 
Anonymous Bike & Hike, Friends 
Anonymous, Friend 
Armstrong, Ronald & Britta 
Attanasi, Jennifer 
Bach, Jeff & Ann 
Bachman, Harry & Sandra 
Baker, Mark & Rosalie 
Balmer, Doug & Jenn 
Balmer, Ken & Gladys 
Balmer, Rick & Sarah 
Balsbaugh, Scott & Robin 
Barnes, Talia 
Barnett, Richard & Marilyn 
Bashore, Gary & Mary 
Basom, Sara 
Bateman, Glenn & Pam 
Batz, James & Pauline 
Bauer, Carolyn 
Bautista, Regina 
Bechtel, Carolyn 
Becker, Delwayne & Nancy 
Beckwith, Jim & Carolyn 
Bedell, Dan 
Bedell, Kevin and Pamela 
Bedell, Sam & Chris 
Beiler, Leon & Chris 
Beiler, Sue 
Bender, Max & Kristen 
Bendit, David & Deborah 
Bennetch, Isaac & Summer 
Berecin, Annette & Harry 
Berkey, Brian & Emily 
Bingeman, Lester 
Bischel, Wesley & Marsha 
Biser, Vic & Joy 
Blair, Doug & Karen 
Blanchard, Gracia 
Blauch, Eric & Connie 
Blose, Chris & Leah 

Blose, Matt & Kirsten 
Blouch, Chris & Kathy 
Blough, Fritz & Mary Ann 
Blue , Mark & Denise 
Boczar, Kathleen 
Bohannon, Doug & Stephanie 
Bolich, Beverly 
Bollinger, Nelson & Treva 
Bollinger, Norman & Marian 
Bollinger, Tom & Sue 
Boltz, Gwen 
Bomberger, John & Linda 
Bomberger, Laura 
Bomberger, Linda 
Booz, Larry & Janice 
Boshart, Dick & Cathy 
Bosis, David & Tracy 
Bostwick, Bernie & Beth 
Bowers, Gail 
Bowers, Sean & Amanda 
Bowers, Wes & Kristi 
Bowman, Beth 
Bowman, John David & Sharyn 
Bowman, Ronald & Betty Lou 
Boyd, Fay 
Boyer, Carrie 
Boyer, Guy & Jeannine 
Brandt, Dale & Patsy 
Brandt, Joel & Kim 
Brandt, Larry & Darlene 
Brandt, Lee & Jami 
Brandt, Londa 
Brandt, Luke 
Brandt, Mark 
Brandt, Marlin & Barbara 
Brandt, Tim & Tina 
Brant, Jim 
Bredeman, Justin & Sally 
Breidenstine, Jack & Jill 
Brenner, Lauren 
Bridgeman, Jon & Katrina 
Bross, Burnell 
Brown, Constance 
Brubaker Estate, Wilbur & Marion 
Brubaker, Andy & Chelsea 
Brubaker, Carl & Marilyn 
Brubaker, Glenn & Sue 
Brubaker, Jason & Natalie 
Brubaker, Jim 
Brubaker, Joe & Brenda 
Brubaker, John & Jeanne 
Brubaker, John & Kaylene 
Brubaker, Paul & Evelyn 
Brubaker, Paul and Sandy 
Brubaker, Steven & Devon 
Bruckhart, Gene & Linda 
Brumbaugh, Galen 
Bub, Pat 
Bucher, Annette 
Bucher, Dottie 
Bucher, Fern 
Bucher, Russ & Brenda 
Bucher, Stanley & Cindy 

Thank You! We are grateful for the many people who contribute to the ministries of COBYS Family Services. Listed on the following pages are people, 
organizations and business who supported COBYS with financial gifts, in kind donations, or volunteer hours between July 1, 2024, and June 30, 2025. We 
also thank donors who wished to remain anonymous. Every effort has been made to make this list complete. Please let us know if your name has been 
inadvertently omitted or if you would prefer not to be included on future donor lists. Contact Anne Stokes at 717-656-6580 or anne@cobys.org. 



 
Budgeon, Jeff & Lynn 
Buffington, Randal & Wendy 
Burger, Jeff 
Burkhart, Bill & Cindy 
Burkhart, Janice 
Burkholder, David 
Bush, Nicholas & Barbara 
Bushong, Jerry & Linda 
Bushong, Nanette 
Bushong, Rich & Jamie 
Byers, John & Pat 
Caldwell, Sabine 
Carn, Beth 
Carroll, Dave 
Carroll, Kim 
Carroll, Mary Lou & Dan 
Carroll, Rae 
Carson, Dr. James & Gail 
Casler, Jesse & Krista 
Cassel, Jedidiah & Marcia 
Cassel, Jere & Juanita 
Cassel, Tim & Rachel 
Charles, Nathan 
Chillas, Deb & David 
Christopher, Mary Ann 
Clark, Mary 
Clark, Ruth 
Class, Donna 
Cline, Luke 
Coldiron, Stacey 
Collier, Chris & Suzanne 
Collier, Forrest & Kitty 
Collins, Gary & Cynthia 
Conrad, Wil & Rhelda 
Cook, George & Karen 
Cote, Andrea 
Cox, Betty 
Cox, Bill & Suzi 
Cox, Jason & Jenn 
Craft, Jordan 
Craul, Ken & Nancy 
Creighton, Dave & Darlene 
Creighton, Ken & Doreen 
Cunningham, Amos 
Cushwa, Aaron 
Custer, George & Lisa 
Daniels, DeeAnn 
Dauch, Joyce 
Davies, Chris & Diane 
Davis, Geoff & Sally 
De Perrot, Lucy 
Dehmey, Nancy 
Demler, Terry & Pearl 
Denlinger, Douglas 
Denlinger, Gloria 
DeRosa, Mike 
Detrick, Ralph & Joyce 
Detweiler, Chester & Janet 
DeWitt, Emery & Mary Ellen 
Dietz, Paul & Evelyn 
Diffenbach, Karen 
Doering, Jay & Carol 
Druck, Tom & Gail 
Dubble, David & Janet 
Dubble, Emma 
Duell, Kenneth & Diane 
Dull, Travis & Stephanie 
Dye, Christopher & Mary 
Early, Arlene 

Eberly, Donna 
Eberly, Jay & Sue 
Eberly, Joseph & Jean 
Ebersole, J. David & Friedlinde 
Ebersole, Jane 
Ebersole, John & Carol 
Ebersole, Troy & Allison 
Eby, Dawn 
Eby, Travis & Jacquelin 
Emerich, Carolyn 
Enders, Lisa 
Engel, Diane 
Engle, Stephen 
Erb, Ray & Sharon 
Errett, Judy 
Esch, Derick & Laura 
Eshelman, Jeff & Brenda 
Eshelman, Terry 
Eshleman, James & Claire 
Eshleman, Leroy & Sherry 
Evans, Bill 
Evans, Joseph & Betty 
Fabiano, Samuel 
Facebook Donations, Friend 
Fahnestock, Bob 
Farmer, Tracy 
Fasnacht, Craig & Cindy 
Faulkner, Walt & Judith 
Faus, Corey & Sarah 
Faus, Hen 
Faus, Marlene 
Faus, Sheryl 
Faus, Steven & Dina 
Felty, Elvin J. Jr.& Doctrine 
Fessler, Jim & Jody 
Few, Terry 
Fiene, Judy and Rick 
Finet, Angela 
Finkbiner, Mary 
Firestone, Greg 
Fisher, Allen & Lois 
Fisher, Brian 
Fisher, Daniel 
Fisher, Lew & Reba 
Fisher, Lucille 
Fisher, Nancy 
Fisher, Tim & Diane 
Fisher, Timothy & Emily 
Fittery, Brock & Angela 
Fitzkee, Carrie 
Fitzkee, Daniel & Floy 
Fitzkee, Don & Carolyn 
Fitzkee, Mark & Marilyn 
Flick, Morgan & Erin 
Focht, Steve & Kathy 
Foltz, Duane & Linda 
Force, Carlton & Louise 
Foreman, Yvonne 
Forney, Brad & Jan 
Forrey, Eugene & Nancy 
Forsha, Mark & Melode 
Fortna, Bob & Sandy 
Fowler, Teresa 
Frankenfield, John & Cindy 
Frantz, Richard & Beatrice 
Frederick, Jim & Jane 
Friesen, Doug & Tina 
Fritz, Richard & Susan 
Fritz, Thomas & Carolyn 

Fry, Larry & Lois 
Fry, Lowell 
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