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Growing Patience: An Adoption Story

Foster care and adoption through foster care is not easy, even in the best of situations. But occasionally the process takes a
lot longer than it should. Percentages of successful outcomes shrink over time as cases drag on. So, we are especially grateful
and celebrate when all the pieces align for a successful outcome. We share with you Zachary Boufford’s story of perseverance,
patience and growth during six and a half years in foster care, which included three families and two facilities.

Building A Firm Foundation

Reflections from Adoptive Parents Daila and Joe Boufford
What led you to decide to become
foster/adoptive parents?
We had talked about fostering
several times, even before we had
our biological child, Mason. But one
weekend, it just hit us that the time
was right. Joe met a COBYS family at
a friend’s birthday party and struck
up a conversation with the dad. The
more he learned, the more he knew
he was ready to begin the journey. For
me personally, I’ve always gravitated
toward helping those in need. We knew
we were in a place in our life where we
could open our home to help others
and it just seemed like the natural next
step to become foster parents.
How did you come to be
foster parents through COBYS? How
long have you been involved in
foster care?
We went through certification in 2015
and became foster parents in April
2016. We had envisioned our journey
to be very different. Our original intent
was to focus on younger children.
Mason was five at the time and we felt
it was important that he be the oldest.
We didn’t foresee adopting, but rather
thought that we’d have numerous
children coming through our home
for shorter periods of time as foster
children. God had a different plan,
however. Our first foster child was 13
years old and was with us for six weeks.
Zakiesha came next – a spunky nineyear old who never stopped doing
cartwheels. We had her enrolled in

gymnastics about a week after
she moved in! Time went on
and eventually it became clear
that we were headed toward
adoption. At that time, Joe and
I had several conversations
about what the future might
hold. Neither one of us was
ready to let our foster parent
journey come to an end. At
the same time, we were out
of bedrooms and were pretty
sure that we would limit ourselves
to just fostering. Well, once again,
God had a different plan. In 2020 we
began a home renovation, adding a
bedroom to our house as well as some
other improvements. The renovation
was complete the weekend before
Thanksgiving, and Zach moved in
seven days later. We thought he was
going to be here for just a couple of

Reflections from Zach and his
long-time COBYS caseworker,
Jamila Witmer
Pages 4-5.

Clockwise from the upper left: Joe
and Daila Boufford with their children
Zachary, Zakiesha and Mason on the
day of Zach’s adoption.
weeks, but that turned into a couple of
months, and before any of us knew it
we all just got used to the idea of him
staying permanently. Zach’s adoption
was finalized in January of this year.
People often tell us how wonderful we
were to make the decision to adopt
Zach. But the truth is, there was no
decision involved – it was like he was
the missing piece we didn’t even realize
we had been waiting for.
How did you as a couple, and as a
family, cope with the exceedingly
long process that at least Zach’s
journey in foster care and to
adoption was for you?
To be honest, the process has never
seemed onerous or too long. We’ve
always enjoyed working with the
COBYS team and appreciate their due
diligence to ensure that each child

continued on page 5
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It’s About Time
We have had a large clock hanging in our living room for
years. I like the practicality of something that looks nice and tells
me the time.
Unfortunately, the clock broke, so I put it in the garage to be
thrown away. Before I went shopping for a new one, Mari, my
wife, encouraged me not to get one with Roman numerals, as she doesn’t like the
looks of those. Armed with that information, I was off to buy a clock.
After looking at one or two places and not seeing anything I liked, I invited Mari to
go along on the next clock shopping trip. During that trip, we found one we liked,
one without Roman numerals, and brought it home.
I wanted to compare the two clocks, so I brought the broken clock from the
garage inside. Much to my surprise and amusement, the broken clock had Roman
numerals. I called for Mari to come take a look.
I showed her the broken clock that had Roman numerals and
had hung in our living room for years. She could hardly
believe her eyes. What made this even funnier to me
is that Mari picked out the clock that had the Roman
numerals. We laughed until we cried!
This example makes me wonder how much we take for
granted things that are right in front of us. Are we aware
of reality, things that we see or encounter regularly, even
numerous times each day?

Are we so used to:

● a coworker doing outstanding work that over time, we fail to recognize or
acknowledge that work?
● a spouse doing things for us and the house that we come to expect it?
● a friend providing a listening ear or an encouraging word that we take that
relationship for granted?
● social services stepping in to care for a child that we forget the depth of need,
the many caseworkers and professionals it takes to provide care?
● seeing drug overdoses in the news that we forget that innocent children are
likely impacted?
● seeing abuse and neglect in our communities that we stop recognizing its
existence?

I encourage us all to be more aware and responsive to the things we encounter
regularly, to the realities of our personal worlds and those of the wider society.
Like noticing the numbers on a clock, it’s about time.
Mark Cunningham,
Executive Director
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COBYS Resource Parent
Training

Part of the “COBYS Difference” in our ministries is evident in the training
provided to our resource parents. In order to become approved as a foster
family, COBYS provides and requires enhanced training. Better trained foster
parents are better equipped to address the issues that children in foster care
inevitably face, especially related to trauma.
Our Resource Parent Trainers provide many supports to assist our resource
parents:
• Monthly or bi-monthly meetings to help the resource parent with any
challenging behavior they may be facing with the foster child.
• A reflective process with resource parents to understand their response
to a problematic behavior. Sometimes teaching a parent to change their
reaction will decrease the child’s problematic behavior.
• Education, through evidence based curriculums, which gives strategies to
the resource parent to increase their level of praise to the child, decrease
annoying behaviors and increase attachment with the foster child.
Instruction delivered in group settings allows resource parents to receive
support from one another.
• Monthly team meetings with those involved in services provided to the
foster child. Services can include trauma therapy, occupational therapy,
physical therapy, family based services, therapeutic support services and
education.
• Coordination of services with the foster child’s caseworker and therapist.
The Resource Parent Trainers have Master’s level training in counseling or
education. They are also trained in trauma informed approaches and
modalities to assist resource parents in understanding how trauma affects
the brain and development of the child.

Resource Parent
Trainers

Landon Miller,
LPC
Landon has
been with
COBYS since
2011 when he
started as a
foster care
caseworker.
Over his time at COBYS, he has
become a Licensed Professional
Counselor. In addition to seeing
children and families as a therapist,
he serves as a Resource Parent
Trainer.
Jaime Luethy
Jamie has
spent eight
years serving
as a Family
Life Educator
at COBYS.
Previously, she
served as a
therapist at Water Street Mission.
She taught Incredible Years, Blues
Program, Seeking Safety, DINA
Small Group Therapy, and
Parenting Wisely programs and
now serves as a Resource Parent
Trainer.

The Faces of COBYS
What’s something meaningful to
you about your department that
you would like people to know?
Krista Rankin,
Permanency
Supervisor
Permanency is like
a home away from
home ‒ we are a
family. We support
and encourage one
another and always have each other’s
backs. With the difficulty of the work
we do; the stress, the heartache, the
never ending appointments and
paperwork, that support is vital!

What is one word you
would use to describe
COBYS culture and why?
Sharon Kingsley,
Resource Home
Supervisor
Connected.
We recognize
the value of
interconnectedness
between
departments and the unique
relationship that develops with
co-workers as we support each other
through challenges.

What’s something meaningful to
you about your department that
you would like people to know?
Stacie LaBarbera,
Adoption
Coordinator
In Post Permanency,
we encounter many
families feeling isolated and disheartened as they parent
a child with trauma. One of the most
meaningful things we can do is bring
them hope and ensure them that
they are not alone. It is incredibly
validating to realize there are other
families who truly understand.
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Walking with Zach:

A Caseworker’s Reflections

By Jamila Witmer

At 10pm on Friday, March 18, 2022,
I walked away from McCaskey High
School after watching an amazing
school musical, Newsies, with my
heart so full I felt like it would burst −
because of who the lead was.

I met Zach when he was ten years old. I was introduced
to him as his new foster care caseworker, and he
warmed up to me immediately. Over the next two
years, I had the privilege of walking his journey with
him through placements in two different homes. He
always had so much to talk about that my home visits
with him often went longer than those for other kids.
I never minded.

My job as a child preparation worker was to help Zach understand what was
happening in his case and give him a space to express himself. So, I sat with
him while he vented frustrations about caseworkers, foster parents, staff at
facilities and even friends at school. On occasion, I presented him with
alternative perspectives and challenged him to think differently. We talked
about how he felt about being placed in foster care, how he felt about getting
a new birth certificate at adoption, and even how he felt about his birth
siblings’ foster/adoptive families. I rarely had to plan my sessions with Zach,
because whatever was on his mind would drive our conversation.
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After two years, I transitioned to a new role
at COBYS in the Adoption Unit and Zach
and I said goodbye. However, as “luck”
would have it, a series of events led to the
Adoption Unit getting a referral to do child
preparation services with Zach and his
brother nearly as soon as I transitioned,
so I was assigned to them.

I’d love to think I can take partial credit for his success, like maybe my constant
presence in his life gave him some sort of grounding to stay on the right track.
Maybe it’s true that I made a difference. It’s definitely true that the Boufford family
has given him space to grow wings. But I know the real hero in this story is God.

When Zach was adopted in January 2022 by the Boufford
family, I looked up the meaning of his names and wrote him a
letter about how I have seen those name meanings play out in his
life. The meaning that still stands out to me is that his middle name,
Ian, means “God is gracious.” This phrase came rushing back to me
as I watched him on stage that night as Jack Kelly, singing his heart
out, and letting his own personality come through in his character.
According to foster care statistics, so much could have gone
differently, but this is where he is - flourishing in his senior year of
high school, recently adopted, recently accepted into college, and
playing the lead in the school musical.

ition

The work of being
a caseworker is
hard, but when
you see your kids
flourish, you know
that it must be
worth it. This is my
payout. This is why
I do what I do.

Becoming Me:

Growing Up in Foster Care
By Zach Boufford

What have you learned about life
during your time in foster care?
“I learned a lot. I learned that positive
and negative things are going to
come, regardless of who you are, and
what life has offered you. And it’s up
to you to make those choices to do
better and make your life better.”

One thing that I never let that experience do
to me was stunt or block me from exceeding
my best. There are times when I wanted to
give up, and there are times where I was lost.
But I had to realize that I wasn’t losing myself.
But rather letting go of the little boy who
believed that abuse meant love. But once I let
him go, I was soaring or at least that’s what I
thought soaring felt like.
Adoption happened to
be a hurdle for me. It was
scary, the name change,
birth certificates, all of it.
In the end I realized I was
doing this for me, not for
my biological mother, and
definitely not for my father,
but for me. That’s when my
world opened up and for
the first time in a long time
I felt free.

In November 2020, Zach was finally placed with the family that would become
his adoptive family. I can hardly say enough good about Joe and Daila Boufford;
they have been amazing for him, supporting him in his dreams, giving him honest
feedback and encouragement. They have given him the confidence to flourish.
Since being in their home, he has performed in multiple shows, sung solos at school
concerts, and been nominated for Homecoming court.
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I spent the first few months in
foster care in denial that my
mother did anything wrong to
us. I fought off the thoughts
that I was being abused and
neglected by the very person
who swore to take care of
me. My mother got off with
victimizing herself, but we were
the real victims. Even a couple
of years later, I’m learning to
overcome and cope with what
she did to us.

What was it like to join your
sister’s adoptive family?
“It was rough at first because
there was a part of me that felt
like this is her family and not
mine. I had another resource
presenting for me, so it felt a
little bit “off” at first. Once I
came into the family and saw
their dynamic, it made me a lot
more open to living with them.
Especially when I realized that
the family was allowing me to
be myself. I took things a day
at a time at the beginning.
It was kind of like getting in
a pool by inching into the
water instead of jumping
into the deep end.”

Jamila and Zach celebrated his
adoption and commemorated
their journey together with a
joint painting project session.

Building A Firm
Foundation
continued from page 1

ends up with a family that is best
suited to support them. With Zach
in particular, it was a longer journey.
Initially we were all reluctant to be
considered as a potential permanent
home for Zach, because he had been
with another family for about five
years. They had been through some
difficult times, but we did not want to
get in the way of their work to reconcile
and get past these issues. In the end,
however, it became clear that the best
path forward for everyone was for Zach
to stay at our home, which eventually
led to his adoption. Throughout the
entire process we were very open with
all of the kids, explaining where we
were in the process and getting their
input on how they felt about Zach
staying with us permanently. It was
very important for us that everyone be
on board with the plan for Zach to stay.
What do you think is unique about
fostering/adopting older children
and siblings?
I think that with older children, you
really have to take a step back and
take into account that they are processing a lot of conflicting emotions
during the foster/adoption journey.
It’s important to give them space and
grace to process those emotions,
while also establishing a good rapport
and providing a safe environment.
Zakiesha came to us when she was
nine-years old and we worked hard
the first few years building a strong
relationship with boundaries to keep
her safe. However once puberty hit
at age 12, we hit a rough patch. All of
the work we had done to build our
relationship crumbled as she dealt
with past trauma memories that came
bubbling to the surface. We had to
reassess our expectations and start
over again in building trust with each
other. Thankfully, we are now on the
mend and are working closely with
our team of therapists to ensure that
we all feel safe and heard as we go
forward.

continued on page 6
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Building A Firm Foundation

With hope for a brighter future.

continued from page 5

With Zach it was completely different.
He came to us at the age of 16 and
had already gone through his own
struggles with processing past trauma.
He was much further along in his
ability to reflect on his past and then
step out of that to plan for his future.
It is important to us that he go into
the college experience with enough
confidence and self-discipline to
succeed in that independent environment. He will always have a home
with us and we expect to see him
regularly on weekends. But he needed
a different kind of parenting style
than Zakiesha or Mason, based on the
depth of life experience he already
had when he came to our home.
Where there any challenges with
Mason, Zakiesha and Zach bonding
as siblings?
The kids all get along pretty well.
Mason was five years old when we
started our foster journey. Even at that
young age, we were very transparent
with him about our decision to foster
and what it might be like. We took his
input very seriously and made sure
that he was on board with the plan
before we finalized our license. He
and Zakiesha act like they’ve been
siblings since the beginning. They get
along, until they don’t. When Zach
came to be with us, I was worried
about Mason. Zach and Zakiesha are
biological siblings and are naturally
very close to each other. I was worried
that Mason would feel left out. But,
it all ended up working out. Zach
and Mason bonded over Roblox and
Mario Cart and Zakiesha and Mason
started taking Taekwondo together.
Mason has a pretty strong friend
group, so he’s often playing with his
friends when Zach and Zakiesha have
their sibling time together. We were
really quite fortunate that this all just
worked out naturally.
Describe what adoption finalization
felt like for you with both Zakiesha
and Zach?
For Zakiesha, it was different. Joe and
I were really excited, and I had wanted
Fostering Hope 6

to throw a big party, get her a special
outfit, etc. But she wanted nothing to
do with any of that. At the time I was
hurt by that, but looking back on it
now, I realize she was probably still
internally conflicted about leaving her
biological family (even though she’d
been with us for about four years at
that point). We ended up just going to
lunch after the adoption hearing. She
wouldn’t even let me get her a new
outfit for that day.

2022 ANNUAL BANQUET PROGRAM MOVES ONLINE
In a case of thematic
foreshadowing, our annual banquet
program entitled “Facing Reality - with
hope for a brighter future”, was switched
from our traditional in-person banquet
to an online presentation.
The program premiered on
Thursday, March 10, 2022 and is now
available for viewing on the COBYS
Family Services YouTube page.

Meet Layla.
Follow the journey of our
fictional case to share the
real-life experiences of
children and families in
foster care.

Above L to R: Mason, Zachary &
Zakiesha Boufford.
Left: the Bouffords on vacation.

For Zach it was a whole different
story. He was on cloud nine and was
so excited to finally have his adoption
finalized. We invited family to the
hearing and that weekend had a
party with friends to celebrate him
becoming a permanent fixture in our
home (even though we had already
felt that way for quite some time). It
felt wonderful that we could all be
happy about his foster journey coming
to a close.
What hopes do you have for the
future of your family, for each of
your children?
This is a tricky question – the answer
has changed quite a bit over the years.
I think you go into foster care with this
determination to make a difference,
to have an impact on a child in need
and dramatically alter the trajectory of
their life for the better. But the truth
is, those kind of expectations can be
overwhelming to a child that never
thought they were on the “wrong”
path to begin with. In many cases,
they have come from an environment

with a lot more freedom, and a lot less
expectation put on them. And when
they come into foster care, all of a
sudden there are boundaries, nothing
is the same, and they are expected to
perform – meaning they are expected
to improve academically (based on
all the support they are now getting),
they are expected to behave better
(based on all the therapy they are now
getting), and deep down inside our
wildest hopes, we expect them to be
somewhat grateful for all we are doing
to help them.
So, if you asked this question when we
started our journey, you would hear
us say, we hope for them to embrace
their potential and be contributing
members of society. Now . . . I think
we have revised our answer to – we
hope that we have given them a firm
foundation upon which to build their
life. We hope they feel loved. We hope
that we have given them the skills to
make good decisions, and when they
make bad ones that they can give
themselves grace.
Our kids are 13, 15, and 17 and we
expect to have many fun years ahead,
growing together, laughing together,
and learning together. Time will tell
how it all plays out. We’ve learned
not to anticipate exactly what that will
look like.

A video featuring Layla presented an overview of the work done by
the called and committed COBYS staff as we walk with our clients
through their realities and times of uncertainty. We hope it deepens
understanding of the need for care and generosity.
Executive Director Mark Cunningham and
Director of Development Anne Stokes hosted a
program presenting the realities of foster care
and adoption and the COBYS difference
in providing compassionate care.

Connie and Rodrigo Ugalde
share their experiences of foster
care and adoption from the
resource family point of view.

Hear first-hand accounts and testimonies
from staff and front-line employees,
(clockwise from the upper left): Director of
Placement Services Mary Sourber, COBYS
therapists Lynette Nisly and Tracy Bosis,
and Senior Foster Care Caseworkers Sophia
Mapes, Keri Miller and Heather Martin.

Why you make a difference: Because of you, COBYS is able to provide care through our ministries that goes

beyond the basics; caring for the person, not just the circumstance. With your partnership, we bridge the gaps in funding,
providing service with a commitment to excellence, hope for a brighter future and a focus on the needs and God-given
potential of every child, individual and family. We simply are not the same agency without you.
To support COBYS with a donation this spring, visit cobys.org and click the Donate button.
You can also contact Anne Stokes at anne@cobys.org or call 717-656-6580 ext. 101.
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Sunday,
September 11, 2022

Lititz Church of the Brethren

Watch for more information this summer!

