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A Case for COBYS

Behind each data point, unit of service, hour of therapy and class
delivered, is a face and a case. Who are COBYS clients, the cases
we receive? What exactly does COBYS do for them?

We serve a broad segment of society, but many COBYS clients receive
services through county foster care and state adoption programs.

This representational case presents an overview of the work done
by the hearts and hands of COBYS staff as we walk with our clients
through their realities, times

of uncertainty.

We invite you

Join us on a journey
through this example
of 11-year-old Layla,
a representational case,
to deepen your
understanding of the oy PR
need for care and for 3 i (1 rment
generosity.
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Where it starts
for COBYS

A child’s journey usually starts with
intervention by county Children
and Youth Services. Children can
enter into care for reasons of
neglect, abuse, addiction and
homelessness, among others.
Once in care, and depending on
the need, children are assigned

to receive foster care, adoption,
counseling or family life education
services provided by COBYS.

Maintaining connections

Visits and interactions with biological family members
don’t necessarily stop when a child is in care.
Reunification is usually the goal before adoption is
considered. COBYS caseworkers make sure these visits
occur and are beneficial for the child.

August 23, 2019

Andy Gonzalez

COBYS Permanency Unit
134 E. King Street,
Lancaster PA 17602

The first days

During the very hectic first days

in the foster care system, COBYS
strives to provide calm. The child’s
life has been disrupted even
further than it was before as they

Re: Layla Jackson

Dear Mr. Gonzalez,

On August 21, 2019, your agency placed Layla Jackson in the foster hol i
/ , , me of Thomas and Lily Weston
Their address and phone number are 1879 Franklin Street, Denve y '
T ! er PA 17517 -656-
provider agency, COBY'S will: TT055:6580. Asa

e Vis ayla once a week for the first fou weeks, with at least one o those contacts oc I
)
cont cu [o]

The heartbreaking step

It's official. With a stroke of a pen a court order

e After that, a minimum of twice monthly visits, at least one contact occurring in the resource home.

(\_/\/_e unQerstand that you, as the county caseworker, will also need to conduct occasional home
Visits with Layla and the Weston family. If at all possible, we like to schedule these home visits

are placed in a completely foreign
environment. Establishing safety
and stability along with trust is

separates a child from their biological parents. This together to reduce the number of appointments for the resource family).

systematic, seemingly cold process includes a flurry s Layla’s caseworker, | will:
of activity by judges, cIerks, Iawyers, Guardian Ad e Make referrals for any services that are necessary or beneficial for her after consulting with you

. d her birth parents.
Litems and caseworkers. ane ner birth p
Notify birth parents of Layla’s medical/dental appointments

Conduct safety assessments
Assist Resource Parents with discipline strategies

Discuss conflicts within the resource home

Help the child understand why they are in foster care

Follow up on support services that are in place

Work with the team to create and follow up with Individual Service Plan goals

Supervise visitation, follow up on issues/behaviors after visits

Frequent phone and email contact with Resource Parents and various team members

Attend all required court hearings and when called on, testify to the Layla’s progress ‘
Complete an Individual Service plan and Child Safety Assessment review every six month~

Complete monthly reports, record log notes of behavior, appointments and activiti

Inform about potential home

paramount in the early days.

COBYS staff present the situation
to resource parents and the child
with honesty, compassion and
hope, spelling out the process
and possibilities. The early goal
is to keep the child safe and get
them comfortable in their new
surroundings.

COBYS steps in to comfort a scared and confused
child, finding them a safe and loving foster home.
Resource families play a vital role in providing
stability in a foster child’s life.

Coordination of services

Beyond a safe place to call home, there are
health and education services to set up and
coordinate. Care professionals at every level
offer a myriad of therapies and support to help
move a foster child toward healing.

Don’t forget activities like sports, music, clubs
and more. COBYS helps resource parents make
sense of it all.

Resource a
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Foster Family Membe
Thomas Weston
Lily Weston
Emma Weston ] Foster
Mason Weston [l Respite
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A Case for COBYS - Connected Care

The Child

Our 11-year-old girl, Layla, has
already been through a lot. Her
family has been homeless before.

She has seen addiction, neglect and

abuse first-hand. She has cared for
her younger brother while just
getting by herself. She's a bright
girl, but truancy issues challenged
the chance for good grades in
school. Although she doesn’t have
the anger issues to the degree of
her brother, she has engaged in
dangerous behavior.

Without a consistent, positive
role model, her path forward is
uncertain.

Caring for the whole child

A child in foster care needs services to address their unique
challenges. COBYS, with the help of resource parents, coordinates
care in a way that builds and nurtures the positives in a child’s life,

while addressing the challenges.

After all, every child should be praised and should be able to have
fun, play with friends or siblings, have a hobby and participate in
a sport. Each person is more than just the challenges they face.

—
The Therapist

Crucial for healing and
wholeness, therapists at
COBYS provide evidence-
based trauma therapy for
children and adults giving
them tools to heal broken
relationships and move
forward with hope.

The path forward

Trauma and broken relationships effect our brains in
tangible ways, impacting our behaviors.

COBYS therapists connect with children to address
challenges, providing coordinated care between multiple
services received at COBYS and in the community, giving
them the best chance for a brighter future.

Family Life
Education

Evidence-based programs give
parents, children and teens the
knowledge they need to parent
and act appropriately. Some
classes are court-ordered, some
are elective, all provide lessons
toward responsible behaviors.

The System:

The courts, county,
state and federal
governments

The system can be an ever
changing maze of regulations,
meetings and people. Navigation
of these interlocking

supports requires
compassionate experts,

like the professionals

at COBYS.

From: Heather Martin <heather@cobys.org=>
Sent: Wednesday, January 8, 2020 8:23 AM

o: 'Lily W. <Lily345@gmail.com> )
-(r:c: Thzmas W <tomtom1583@gmail.com=>; Ashley Nague <al

Subject: RE: Update

naque@cobys.org>

i p been doing
Layla's recent meltdown at school. Itis a little dlshearftfnln? sg\;é;::‘eb:?‘ljt RalBeent
n . ac 3 as
L st before and after pl
happened with more fEgulari/ e T glad it didn't escalate further. 1 know the sch

i I'm
r and inappropriate behavior. . ;
o airt‘)gne Hopefully that will come into play with their course of action

| appreciate the update of
lately. We know flair up§
since she showed this kin

> ituati
officials are aware Bifiensitia er to discuss this with the therap

» encourage h
| know she sees the therapist on Thursday. | will reach out to her to S m Aeett want her to fall back to

do so on your side as well. She has madg su
\f we can find out what triggered her actions

Thank you again for notifying me —

Heather Martin

2
Senior Foster Care Caseworker 124120

3:30 pm 4:30 pm

Layla Jackson Sibling: Salvador, Foster Fam.: Lily, Emr

Heather Martin 317120 - Bio mother visit

Layla greeted me cheerfully. Stayed mostly engaged; BUTTS

opened up gradually and we shared some laugh: i i .
poened s ghs when talking about favorite books. And she shared some stories

Layla shared that school is going mostl

) ly good. She has devel
couple of friends in Book Club, but still keeps to herself and gets through the . Soeeneds
science this year.

Seems comfortable with foster family
refers to be by herself. Is learning when it is appropriate to join in family &
nd hovers/corrects/argues with him.

- Sleep has been getting better. Most issues w!
sits with her mother or other family member.

Improved behavior. Much fewer o
at home, although they are still occurring. She seems to look to
Ositive outlook. Emma is patience with her.

.elf very clearly when she choses to do so. Does seem to be intere.
in FF activities. Still often needs to be reminded of daily hygiene.

Layla is a bright girl and despite missing time in school over the years is academically on track. She is
beyond her years, but doesn't overtly display that. Remains shy in social settings.

+avlais now un to date with all vacci-

—April
Heather Martin
—HeatherMartin

ly Resource Parent Report for the Month of:
S Name: _ Layla Jackson Caseworker:

haviors in the Resource Home: (List ositive as well
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| ng comfortable enol i
Is to challenge. Maybe the realization VN to engage more with her, even if it

ller that Emma is leaving f, i
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At the
center of
compassionate
care

Motivated by Christian
faith, COBYS Family
Services educates,
supports and
empowers children
and adults to reach
their full potential.
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o Y wellin school. She sometimes neglects doing the
portant. She has run into 3 few issues because she didn’t

ask fi i
sk for help when she needed it. She feels she has to do it by herself,

unity Activities and Reason
A weekend trip to the shore (
banquet, Philadelphia art mu

able and Prudent Decisions Made:

luck i
w ed 'o.ut with hctt weather - for April), Disney on Ice Church
um visit, went with us to 8o on Emma’s college tour '

The Caseworkers

Stable force. Advocate.
Compassionate counsel. Passionate
supporter. Truthful companion.
These are some of the roles of a
caseworker for a child in care at
COBYS.

Caseworkers walk with the children,
foster families and biological
families through their journey
towards permanency in whatever
form that takes.

Investing in quality

Caseworkers receive 40 hours of training annually to
provide expert, quality care. They are knowledgeable
of best practices on topics including reporting abuse,
human services regulations, ethics, trauma, attachment,
resilience and strengthening parents and families. All
for the children and families in our care.

The Resource
Parents

Called to serve, resource families
provide love, safety and a
semblance of stability for foster
children. Acceptance and patience
are key as these families manage
with the hard truths in the lives of
the foster child.

An uphill climb

meal will come from.

do encourage them, walk

INDIVIDUAL SERVICE
PLAN and MONTHLY
REPORT

Clinitial 1SP or X 6 Month Review
Child’s Name: Layla Jackson

Date of Birth: 7/27/2008
Date of Placement: 8/21/2019

Report Period: 2/23/2020-8/23/2020
Date of ISP Meeting: 8/30/2020
ISP Meeting Participants: Andy Gonzalez, Sarah
Jackson, Heather Martin
Date of Report: 08/21/2020

IDENTIFYING INFORMATION
Mother: Sarah Jackson

Address: Milagro House, 669 W Chestnut St,
Lancaster, PA 17603

Phone: 717-509-1401

Invited to Participate in Meeting? [X Yes

Primary Placement Goal: Reunification - Primary
Cochrrent Placement Goal: Adoption - Concurrent
Anticipated Length of Placement: 9 months

Father: Christopher Jackson
Address: Lancaster County Prison, 625 E King St
Inmate Number 2019-0001701

Phone: 717-696-2832

ed O No | Invited to Participate in Meeting? OYes X No
ving ISP? X Yes [0 No RCopy to Attorney | Receiving ISP? X Yes [ONo X Copy to Attorne

LS/ACTIONS FOR SARAH JACKSON, REVIEW PERIOD: 2/23/2020-8/23/2020

Ongqing Date Date
Action Completed Discontinr

Sarah Jackson will complete these tasks.

to Accomplish Goal:

ide the caseworker with the date and time of the intake
intment.

It progress, share verbal/written report from Provider
caseworker checks in

de the Agency Caseworker with written proof of
ful completion of therapy.

>

a all medications at the appropriate time and follow
directions.

Meeting the needs of children is challenging even for those
with all the resources in the world.

Homelessness makes it nearly impossible. How do you
provide for the health and safety of a child if you have no
place to sleep at night? Imagine trying to recover from
addiction if you are constantly wondering where your next

COBYS can't solve problems for biological parents, but we

services, providing a path towards successful parenting.

with them and connect them to

The Biological

Parents

“There but by the grace

of God, go I.”
We all experience challenges.
Some of us are fortunate enough
to be equipped to handle
challenges and have a support
structure for assistance. Many are
not so fortunate. Bad choices,
circumstances and past trauma
can compound to spiral into issues
beyond our control and ability to
fix alone. The hopes and dreams of
the past crumble. Social institutions
step in, and the process begins to
work toward a path to recovery.




Ending with hope

Not all endings are happy. There’s a reason those stories that end

“...and they lived happily everafter,” are called fairy tales. Because in social
services, even in the seemingly happiest, most secure outcomes like
adoption, which can be filled with hope and promise, there has still

been loss.

A child may have a new adoptive family that loves them as one of their
own, but there are biological parents who lost their child. That child lost
their first parents. Reunified families rejoice in being together again, but
live with the history and face a life-long journey to stay on the right path.

Even in the joy, there is still underlying
trauma and sadness. But hope is
tenacious, and it is our goal to make sure
children like Layla are never without it on
their journey toward their future.

Pages from
Layla’s Lifebook

Motivated by Christian faith, COBYS Family Services educates,
supports and empowers children and adults to reach their full potential.
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Foster Care » Adoption » Counseling » Family Life Education
1417 Oregon Road, Leola, PA 17540 e 717-656-6580 e www.cobys.org





